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REQUEST FOR QUALIFICATIONS

The Springfield Art Museum requests qualifications of firms or teams of firms that can provide professional services for the
creation of a Master Plan for the Museum encompassing its building and grounds. The Master Plan will focus three areas:
1) Renovation, replacement, and/or expansion of an existing Education Wing, 2) Renovation of the existing building to
improve visitor experience and develop administrative spaces, and 3) Improvements to the grounds to better connect the
Museum to surrounding amenities including a historic park. While the scope of the Master Plan is limited to the Museum’s
building and grounds, it should be understood in the context of a larger, multi-phased plan to link the Museum to other parts
of the community through parks and trails. This Master Plan presents an extraordinary opportunity for the selected firm to
define what it means to be a municipal museum in the 215t century and to explore the use of municipal infrastructure to
create greater civic and community engagement.

ABOUT THE SPRINGFIELD ART MUSEUM

HISTORY
The Springfield Art Museum was formed in 1928 through the visionary efforts of artist and educator Deborah Weisel. Her
aspirations were to create an artistic resource for the community that would awaken a greater civic consciousness in
Springfield, Missouri. In line with this vision, the Museum was deeded to the City of Springfield in 1946 by its founders when
the City passed a property tax levy to support the institution. This gift to the community was meant not only to ensure the
Museum'’s long-term viability, but also as a statement of the importance of art to the life of the City. It was wholly appropriate
that the Museum became a City department as Ms. Weisel and her
compatriots served not only as champions for the arts but also as
champions for intentional city planning and beautification.

In its early years, the Museum was housed at various locations around
the City including the public library, an historic building in downtown
Springfield, and the basement of City Hall. In 1958, the Museum moved
to its current location within the Phelps Grove Neighborhood, adjacent
to Phelps Grove Park in what is now the center of the City. The 1958
facility included gallery space, a library, offices, and studio art
classrooms and has since come to serve as the Museum’s Education
Wing. In 1979, a 400-seat auditorium was added to the Museum and in
1994, the Jeannette L. Musgrave Wing was completed. The Musgrave
Wing greatly increased exhibition space and storage capacity with
climate-controlled vaults. In 2008 the largest wing yet was added,
including a new lobby, a bigger library, a gift shop, office space, and five
galleries, totaling over 10,000 square feet. In 2013, the library was  Deborah Weisel and friends circa the Museum's
relocated from this newest wing and the space it occupied was  founding

converted to a community room. Additional renovations to the
Museum’s lobby are planned for fall 2017 and will include the installation
of a Dale Chihuly chandelier. These renovations will be focused on
making the Museum more open and suitable to community events.

Today the Museum is focused on growth in service to the community
and has reached record levels for attendance through quality
exhibitions, educational programs, outreach initiatives, community
programs, partnerships, and significant investments in marketing. As
the Museum approaches its 90" anniversary in 2018, its leadership B e .
considers the institution’s legacy and future as a municipal museum and 2 e s :
how it might carry forward the founding vision of a place that will awaken  The front entrance of the Springfield Art Museum almost
a greater civic consciousness our community. 90 years after its founding in 1928.




SPRINGFIELD ART MUSEUM MISSION, VISION, & VALUES

Our Mission

The Springfield Art Museum is dedicated to enhancing the education and documenting the diverse cultural heritage of the
people of southwest Missouri, through the collection, preservation and exhibition of art objects.

Our Vision

The Springfield Art Museum recognizes the past and embraces the future as a collaborator and catalyst for the
transformation of individuals and the community through art. The Art Museum is a vital partner in the economic development
of the city and values collaboration. The Museum will actively cultivate the use of its facilities both interior and exterior as a
cultural resource for its citizens through the continued expansion of its permanent collection, creative development and
expansion of exhibitions and providing educational outreach to the citizens of Southwest Missouri.

Our Values

Excellence

We will be recognized for excellence in our collection, exhibitions, educational programs and other activities and through
the professionalism and leadership demonstrated by our board, director, staff, and volunteers,

Accessibility

We will ensure art and culture are physically and intellectually accessible to all members of the community through our
exhibitions, programs, outreach, and other mission-driven activities,

Relevance

We will communicate the relevance of art and culture to the community and be recognized as an irreplaceable part of the
cultural life of Southwest Missouri,

Collaboration

We will build an organizational culture that embraces collaboration based on the belief that together we can become stronger
and by finding common ground and responsibly sharing resources we can achieve more,

Accountability

We will be conscientious and prudent in our use of resources and will demonstrate our credibility by upholding the highest
ethical standards and by embracing transparency and accountability,

Responsiveness

We will recognize our role as a cultural resource to Southwest Missouri and be responsive to the needs of the community
we serve within the bounds of our mission.

Growth

We will be proactive in developing our collections, staff, programs, and facilities, and in the continual expansion of our
presence in the community.

ROLE

Like many 21t century museums, the Springfield Art Museum plays multiple and varied roles. The Museum serves as the
community’s art collection, as an educational resource, as a performance venue and meeting space, as a tourist attraction,
and as a public amenity. The Museum embraces these roles with a keen understanding of its responsibilities as a unit of
City government to the advancement of civic life. Above all, the Museum embraces its role as a public facility, a point of
convention for the community, a space for community driven events and programs, and a source of community and civic
identity. Qualified consultants are expected to share similar values with the Museum, be committed to innovative design,
have an interest in helping to define the role of a municipal museum in the 21st century, and have a demonstrated
understanding of and interest in the design of municipal infrastructure to create greater civic and community engagement.
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COLLECTION

The Springfield Art Museum has been collecting since its incorporation in 1928 with the
purchase of two paintings, landscapes by Philadelphia artist, Mary Butler. With these
works, the Museum began a focus on American art from the 18th century onward;
however, over the years and due to the increasingly diverse patronage of the Museum,
the collection has broadened to include a variety of work spanning numerous time periods
and cultures.

Special collections include American watermedia, art of the Midwest, and printmaking. In
addition to a primary focus in American art, the Museum collection also contains: textiles,
decorative arts, and pottery and ceramics from Europe, Asia, and the Americas from a
variety of eras and cultures. The Museum collection also contains several large-scale
sculptures, exhibited throughout the grounds, including a well-known and loved
Springfield landmark, Sun Target Il by John Henry. Other artists displayed on the grounds
include Richard Hunt, Ernest Trova, and James Sterritt.

In 2013, the Museum adopted a comprehensive collections plan. Per this plan, priorities
for future collections growth include American watermedia, art of the Midwest, and
outdoor sculpture. Additionally, the Museum plans an ambitious slate of acquisitions in
celebration of its 90" anniversary, which will be initiated by the acquisition of Dale
Chihuly’s Autumn Persian and Feathers Chandelier.

Clockwise from top left:

Richard Anuszkiewicz, Spring
Chroma, Acrylic on canvas,
Museum Acquisition Fund, SAM
1979.10

Richard Hunt, Triangulum, Cor-
ten steel, Gift of Mr. and Mrs.
Samuel Dorsky, SAM 1984.19

Mary Butler, Gull Rock In Fog, Oll
on board, Gift of SMMA/Art Study
Club, SAM 1928.2

Thomas Hart Benton, Wednesday
Night Meeting, Gouache on
paper, Museum Acquisition Fund,
SAM 1954.143

Dale Chihuly, Autumn Persian
and Feather Chandelier, Hand
blown glass

Museum Director, Ken Schuck and
Curator of Education, Bob Johnson stand
in the collection storage vaults c. 1960’s.




OUTREACH

As a municipal museum, the Springfield Art Museum acknowledges its responsibility to serve as broad and diverse an
audience as possible. The Museum is committed to reaching out to all parts of the community, especially those underserved
by the arts, as well as rural communities outlying Springfield. Recent geographic and psychographic analysis of the
Museum’s contact database has revealed that the Museum is underperforming in these efforts. There are currently portions
of the community in which the Museum has little to no market penetration. To remedy this, outreach will become more than
an important method for the Museum to reach new audiences and build new relationships but will become an integral part
of the Museum’s function. The Museum is moving its educational provisions from a program-based model in which a menu
of predetermined offerings is presented to the community to a resource-based model, which focuses on customization to
meet the specific needs of its diverse constituents. The Museum has had success with several programs and initiatives
such as Placeworks, an artist residency program that takes place in rural schools and Art@Work, a partnership between
the local school system, a regional workforce development agency, and the Museum that uses art to teach soft-skills and
other workforce skills to 4" grade students. The Museum seeks to further such outreach initiatives by developing its
educational spaces as a “mothership” for outreach programs and to discover ways these spaces might promote a more
porous relationship between the community, onsite programs, and the Museum’s collection.

INSTITUTIONAL STRATEGIC PLAN

In 2011, the Art Museum Board developed a progressive vision statement for the organization focused on the Museum’s
role in the community as a cultural and educational resource and as a partner in economic development. With this new
vision and the hiring of a new director in 2012, the Museum’s staff and board went to work developing a strategic plan that
would enable this vision to become reality. This Strategic Plan, adopted in 2014, is divided into five (5) chapters including:

1) Visibility & External Relations, which includes the goals of increased attendance and the Museum’s positive
impact on the community through outreach and community engagement.

2) Collections Management, which includes the goals of completing a full inventory of the Museum’s collection,
significant cataloguing of the collection, a Collections Management Policy and Plan, a program of targeted
deaccession and acquisitions, and program to ensure that the Museum is consistently providing the resources
needed to maintain collection care and conservation needs.

3) Building and Grounds, which includes the goals of having a fully functioning building and grounds that are safe,
secure, aesthetically pleasing, and well maintained with adequate fund budgeted for future maintenance needs as
well as completing improvements to the building so that it meets the environmental and security standards of an
AAM accredited museum. Goals in this chapter also include establishing public events on the Museum grounds
including regular events in the Amphitheater and the installation of permanent outdoor sculpture.

4) Audience Experience, which includes goals that the Museum will be recognized as a friendly and welcoming
community resource, will be recognized for excellence in interpretive programs, and will be recognized as
consistently offering differentiated programs and resources that address the interests and needs of diverse
audiences.

5) Financial Growth, which includes goals to significantly increase the Museum’s annual operating budget, to prepare
for the launch a successful capital campaign to address building and grounds improvements, and to achieve AAM
accreditation.

EXISTING BUILDINGS AND SITE

The Springfield Art Museum is located at 1111 East Brookside Drive, Springfield, Missouri. The existing site includes a
50,000-sq. ft. facility with 13 galleries, secure art storage vaults, a community room, a 400-seat auditorium, a library, studio
art classrooms, a small family learning space, an interior open-air courtyard with fountain, and various administrative spaces.
The facility is surrounded by 4.5 acres of park-like grounds with a WPA era amphitheater, which are all owned, operated,
and maintained by the Museum.




The east side of the Museum grounds is boarded by National Avenue, a major thoroughfare that connects the City’s north
and south with access to public transportation via several bus stops. Areas south of the Museum include tennis courts, a
large green space, a xeriscape garden, and the University Heights Neighborhood. To the Museum’s west lies Phelps Grove
Park which includes a WPA-era pavilion, walking trails, tennis courts, and a wading pool at its far southwest corner. To the
north of the Museum is the historic Phelps Grove Neighborhood and the Missouri State University campus. Phelps Grove
Park and areas south of the Museum including the tennis courts, green space, and xeriscape garden are owned by the
Springfield-Greene County Park Board.

Natural features include Fassnight Creek, which runs through a concrete and stone culvert along the southern border of the
Museum grounds and is part of the James River watershed. A bike route and a short bike lane are also located along
Brookside Drive which borders the Museum grounds to the south. An important goal of the Museum is to identify ways that
these areas and their amenities might be better connected to the Museum to enhance visitor experience.

Left: Aerial view of the Springfield Art Museum grounds, Phelps Grove Park and surrounding amenities
Right: View of the Springfield Art Museum grounds from the Amphitheater

MASTER PLAN SCOPE

The primary objectives of the project will be to produce a Master Plan and Concept Design at a schematic level that will

include:

1) Developing a phased plan for renovation, replacement, and/or expansion of the Museum'’s existing Education Wing
(built in 1958) to create a more usable, flexible, and attractive Education Wing. This new Education Wing will house
flexible learning spaces, a center for STEAM Education including a maker space, improved library space, and an
expanded Family Learning Center including an interactive, hands-on learning exhibition gallery. Renovation,
replacement, and/or expansion will also include the development of a more distinctive, innovative, and artistic fagade
for the Education Wing to create greater visibility for the Museum from National Avenue.

2) Developing a phased plan for interior renovations to create a more coherent and unified floor plan for the Museum
focused on the visitor experience, use patterns and way-finding, and creating consolidated and intentional administrative
spaces. This may include the design of a separate Administrative Wing or identifying opportunities to develop
administrative space within the existing floorplan.

3) Developing a phased plan for the Museum’s grounds that will create stronger connections between the Museum to its
surrounding amenities (Xeriscape Garden, Phelps Grove Park, bike trails, etc.) through streetscaping, signage, lighting,
improved parking and pedestrian access, the development of sculpture gardens/outdoor gallery spaces, and creating a
more uniform identity. Other key aspects of this plan will be redesign of the Museum'’s parking lot, which lies between
the Museum’s front entrance and the Amphitheater and Phelps Grove Park, and the development of a distinctive entry
point to the Museum grounds and surrounding amenities from National Avenue.

4) Identifying additional opportunities that might make the Museum and surrounding amenities more of a destination
including additional event space, food service options, community garden space, and site interpretation.

5) Providing exhibits consisting of drawings, models, etc. for fundraising purposes.

While the scope of this Master Plan is focused on the Museum and its grounds, it must be understood in the context of long-

range, multi-phase plans that may include the development of a Phelps Grove Museum-Park District, the

daylighting/restoration of Fassnight Creek, and the connection of Phelps Grove to other parks through trails and bike routes.

Qualified consultants will be expected to work closely with Springfield-Greene County Park Board, the Phelps Grove

Neighborhood Association and Phelps Grove/University Heights residents, and other partners in developing the Master

Plan.



SUBMISSION AND GUIDELINES

TIMELINE FOR SELECTING DESIGN FIRM OR TEAM

August 21, 2017 Release Request for Qualifications

September 15, 2017 Statements of Qualifications Due at 5:00 pm CDT
September 29, 2017 Select finalists for interviews

Week of October 16, 2017 Finalist interviews

Week of October 23, 2017 Design team selected

STATEMENT OF QUALIFICATIONS CONTENTS

The firm or team’s Statement of Qualifications shall be organized in response to the information below. Respond only with
the information requested. Do not provide any designs, sketches, or conceptual ideas for the project; responses that include
these will be disqualified from further consideration. Participation of a local team member will be a consideration of the
evaluating committee, as will participation on the team by individuals experienced in the types of work specifically noted
above. Proposing teams must refrain from contacting individual members of the selection and evaluation committee until
after a contract is executed to perform the work.

1. A letter expressing interest in this project. Comment specifically on why the proposed project may be an appropriate
project for your firm or team, and include other firm or team information that would assist us in the selection choice of
an architect including how you approach projects of this type.

2. The proposing team shall submit an Architect-Engineer Qualification response on OMB Standard Form 330
(downloadable at https://www.gsa.gov/portal/forms/download/116486).
a) Part 1 shall be submitted in its entirety. Include a separate Section E for each key individual on the proposed
team, and include a Section F for each of up to 10 Example Projects.
b) Part 2 shall be submitted for each participant of the team listed in Part 1, Section C. Part 2, Sections 10 and
11 shall be left blank.

3. A description with photographs and/or drawings of at least three and no more than five completed projects by your firm
or team that demonstrate your ability to formulate and execute a master plan that meets the project objectives as
expressed in this document. At least two of these projects shall be by the key team members proposed for this project.
Pages shall be formatted to print to 8-1/2” x 11”. Files are limited to 24 single-sided pages.

STATEMENT OF QUALIFICATIONS SUBMISSION
Submissions shall include: 1) Letter of Interest, 2) OMB Standard Form 330, and 3) Additional information including
photographs and/or drawings of completed projects as described above.

Submissions shall be forwarded in .pdf format and labeled respectively: 1) (proposername)LETTER.pdf (i.e
smithjonesLETTER.pdf), 2) (proposername)330.pdf (i.e smithjones330.pdf), and 3) (proposername)SUBMISSION.pdf (i.e
smithjonesSUBMISSION. pdf).

Submissions shall not exceed 10 MB in size.

All responses shall be received not later than September 15, 2017 at 5:00 pm, Central Daylight Time.

The three pdf files — 1) the cover letter, 2) Form 330, and 3) additional information with photographs - are the only items
that will be considered in selection of firms to proceed to interviews and presentations.

Attach Statements of Qualifications to an email message with the subject line “AMMP Submission- (proposer name)” (i.e.
“‘“AMMP Submission- Smith Jones Architects”) and forward to:

Email: ArtMuseum@springfieldmo.gov

Springfield Art Museum and the City of Springfield will endeavor to maintain the confidentiality of each respondent’s
Statement of Qualifications, submission to the RFQ, subject to local and state laws governing municipal agencies.
Respondents shall comply with Missouri requirements for persons offering professional services in the State of Missouri.
ate of Missouri.
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